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Cities and utilities: a key partnership to build 
water-wise cities 

 
The Context 
Rapid urban population growth, industrialisation, climate 
change-related risks, conflicts and natural disasters, 
problems in the renewal of existing assets and infrastructure, 
are just some of the factors unleashing unprecedented 
challenges to current urban water management and 
systems. Water professionals are being challenged to 
redefine and innovate in the design of urban water and 
wastewater systems in a way that addresses resource 
limitations, moving from mere service providers to resource 
stewards, as the SDG 6.31 inspires us to.  
 
Forging partnerships across scales between cities and 
water/ wastewater utilities as well as the basins in which they 
operate will be critical to chart the course of transitioning to 
the circular economy to build water-wise cities.  
A water-wise city is one where water is integrated in urban 
planning and design to ensure quality water services as well 
as improve resilience to climate change, liveability, 
efficiencies, and a sense of place for urban communities. It is 
a city that contributes to smart, sustainable and inclusive 
growth in the long run, while embracing innovative solutions 
with inputs from all stakeholders. 
 
More than ever, city and utility leaders need to shape 
together the future of cities, tapping into the opportunities 
arising from the circular economy, and accelerating 
innovation to meet the changing demands of customers and 
citizens.  
 
The Event 
The IWA Cities of the Future conference Embrace the Water 
will host a Joint City-Utility Leaders Forum, to enable city 
officials and utility leaders to connect and forge successful 
partnerships in catalysing the transition to a circular economy 
for water-wise cities. City leaders (mayors, councilors, and 
heads of planning) and Utility leaders (CEOs, heads of 
departments) will contribute to this event by sharing their 
success stories and lessons learned, while identifying 
strategies to improve collaboration across institutions, spark 
innovation in urban water management and consider new 
business models. Attending this Forum will offer a unique 
opportunity to join the rest of the conference, built with an 
interactive programme to increase participants’ 
understanding of the benefits of collaboration across 
disciplines and scales. This event as a whole is part of the 
IWA Water-Wise Cities initiative, started at the IWA Brisbane 
World Water Congress and Exhibition, and based on the 
Principles for Water-Wise Cities. 
  
Why Join? 
It is through learning from each other’s experiences that we 
can move forward on the innovation path, replicating and 
accelerating actions to transition to water-wise cities!  

                                                      
1 Sustainable Development Goal 6.3: By 2030, improve water quality by 
reducing pollution, eliminating dumping and minimizing release of hazardous 
chemicals and materials, halving the proportion of untreated wastewater and 
substantially increasing recycling and safe reuse globally.

  

 

 
We hope you can join us on this journey to water-wise cities 
and contribute to making us all rethink partnership models 
between cities and utilities as engines to a circular economy, 
improving climate resilience and more generally achieving 
water-wise cities. 
 
The key outputs of this Forum will be twofold: 

• What are the lessons learned from existing 
partnerships between utilities and cities: 
o What makes the partnership work and deliver 

positive outcomes towards implementing the 
water-wise city vision? 

o What impedes the partnership (i.e.: institutional, 
regulatory barriers? But also understanding each 
other? Willingness to change?) 

• Recommendations: How can IWA and national 
associations improve their support to utilities and cities 
on the journey to water-wise cities? 

Through your participation, you will learn from others and 
you will contribute to moving the discussion forward for the 
entire professional community. 
 
Preliminary Agenda 
10:30-12:00- Plenary keynotes and endorsements by cities 
13:30 to 17:30 - Leaders retreat (by invitation only): 

• Introduction on the Principles for water-wise cities. 
• Opportunities that arise from integrating water in 

city planning and design through the partnership 
city-utility: case studies are presented by selected 
cities and utilities. 

• Inspiration for “true collaboration” between city and 
utility peers, followed by group discussions based 
on the cases presented and individual experiences 
with a reporting on what works, what doesn’t, and 
what actions can be taken to improve. 

• Integration of feed-back from groups into 
recommendations, conclusion and link to the 
conference outcome (learning to collaborate across 
disciplines to achieve water-wise cities). 

 
Pre-work 
Share your Utility Water Story through the lens of the 
Principles for Water-Wise Cities and linking to the guidance 
document “Utility Pathways to a Circular Economy” in 
collaboration between the Utility and the City. The story will 
be shared as pre-read to other participants. 
 
Registration 
Registration to the Forum is to be made through the 
conference registration website, which details the fees 
depending on profile. We encourage you to take advantage 
of attending the 3 days, but you may also register for 
Monday only. Whereas the morning session of the Forum is 
open to all conference visitors, attendance to the leaders’ 
retreat on Monday afternoon will be restricted to invited 
participants.  
 
RSVP to the City-Utility Leaders Forum by contacting 
Steffanie Agerkop IWA, Steffanie.agerkop@iwahq.org  

http://www.embracethewater2017.com/
http://www.iwa-network.org/projects/water-wise-cities/
http://www.iwa-network.org/wp-content/uploads/2016/09/IWA_Principles_Water_Wise_Cities.pdf
http://www.iwa-network.org/water-utility-pathways-circular-economy-charting-course-sustainability/
http://www.embracethewater2017.com/registration-31425831
mailto:Steffanie.agerkop@iwahq.org

